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Qualification

for inclusion in supplier pool

from initial contact to termination.
Evaluation

Monitoring
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NEWTRON SRM

1. NEWTRON portal

The portal is the central management point for supplier
management. You can view supplier files, suppliers can
register here unsolicited via a link on your website, or
you can quickly and easily create new suppliers and
start the registration process via contact management.

2. Supplier registration &
supplier qualification

The standard electronic questionnaire (supplier infor-
mation), the downstream automated categorization
and the examination and approval process allows you
to quickly and easily include suppliers in your supplier
pool, whether this involves unsolicited applications by
suppliers or active invitations by your department.

3. Supplier file

The supplier file gives you an overview of all the activi-
ties of the respective suppliers. The reminder feature for
data updating and the certification reminder (ISO 9001,
ISO 14001, 1SO/ TS 16949) ensure that you always have
the most up-to-date information about your suppliers.
Using the export feature (Excel), you can make your
supplier data clearly accessible even to non-users. As a
central repository for all information, the supplier file is
your tool for effective monitoring of the entire business
relationship.

The benefits to you:

@ Concise summary of all relevant supplier data

@ Accelerated processes and workflows through
uniform structure

Transparency of supplier relationship

@ Data updates through integrated
reminder feature

@ Reduction in process costs
by freeing up resources

@ Quality improvement

4. Supplier evaluation

Evaluate your suppliers periodically or ad hoc according
to criteria such as price, quality, service or sustainability.
You decide what is important in a business relationship!
The comprehensive evaluation shows exactly where
the strengths and weaknesses of your suppliers lie
and serves as a basis for deciding whether it is worth
developing a supplier or it is better to cut them loose.
What if you sometimes forget an evaluation deadline?
No problem. The reminder feature will warn you ahead
of time of a pending evaluation.

6. Complaint management (optional)

The multi-level complaint-management process gives
you the ability to competently manage complaints
including remediation measures. To ensure that a com-
plaint between you and a supplier can be handled quick-
ly, the status information will show you where you are
in the process. And reminder features ensure that the
tasks are processed quickly on both sides.

7. Documentation management (optional)

Using the documentation-management feature, you
can request special certificates and particular docu-

ments directly from your suppliers. These materials
will then be added to NEWTRON SRM and automati-
cally assigned to the supplier file.




Immediate start

Low-price start
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Custom
For extensive requirements

Portal

Registration

Questionnaire

Approval

Certificates & documentation

Supplier file

Supplier evaluation

Material classification

Quality management

Training

Additional
payed services

Please contact us

v/ Basic design with logo
incl. application link

v Unsolicited application & invitation
v/ Fair contacts
v Approval/rejection

v/ 1x Standardfragebogen
v Download & Autokategorisierung
v/ Reminder

v/ An approver

v/ Certificate reminder (standard certificates)
v Collective download

v/ Address data, statistics, categories,
vendor, tickets

v/ 3 main criteria with 16 questions
v/ Auto-categorization

v Standard classification (eClass 5.1.)

v Online training 2 hours

v Support
v/ Custom questionnaires

and we will show you how easy itis!

/ Integration of complete company Cl

v Unsolicited application & invitation
v Fair contacts
v Approval/rejection

v/ Custom questions

v Custom categorizations

v/ Invitation reminder

v Industry & compliance questionnaire

v Custom approval processes

v Documentation management
(own questionnaires, other certificates)

v Customizable supplier file

v Own evaluation rubric
v/ Management of measures

v/ Product-group management
v Custom material master

v/ Complaints
v/ 8D report
v/ APQP

v/ On-site training
v Workshop
v/ Support/consulting

v/ Already included

Product area SRM
SRM@newtron.de

www.newtron.de
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